
xxxOUR BUSINESS MODEL AND STRATEGY

How we run our business 

OUR PURPOSE 

To advance safety and reliability in 
demanding environments through 
technology, high-quality engineering 
and the skills of our people. 

OUR VISION 

Our vision is to build a Group that is globally 
recognised within our markets as the leading 
provider of pressure containment and 
control products and services to customers 
who operate in highly-demanding, 
safety-critical environments where the 
consequences of product failure could 
be catastrophic.

 Oil and gas  Defence  Industrial gases  Renewable energy

• World class 
• Niche specialism
• Technical capability
• Agility

• Low volume/high margin
• Strategic partnerships
• Long-term relationships/

contracts
• Services and aftercare

• Organic development 
through investment and 
acquisition

• Synergy
• Value chain
• Market and technical 

development

• Oil and gas
• Defence
• Renewable energy
• Industrial gases

OUR PURPOSE
Advancing safety and reliability in demanding environments
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P  To read more about our Marketplace see p10 and 11 

Pressure Technologies plc Annual Report 201808



G
overnance

Financial S
tatem

ents
Strategic R

eport
G

overnance
Financial S

tatem
ents

Strategic R
eport

HOW WE DO IT – STRATEGY 

The Group is well placed to take advantage of improving market 
conditions and realise the benefits of the investment in people, 
new equipment and supporting processes. 

Related risk factors

1  Global economic conditions 

3  Competitors and commercial 
relationships

4  Funding

5  Availability of key resources

6  Technology and innovation

1  Global economic conditions 

2  Governmental policy and 
legislation

4  Funding

5  Availability of key resources

6  Technology and innovation

1  Global economic conditions 

4  Funding

5  Availability of key resources

 P   Read more about our risks 
and uncertainties see p26 

Identify & develop profitable niche opportunities 
in growth sectors
• Cylinder’s Integrity Management services have tremendous potential for 

growth outside the UK and Europe and the German office is being used to 
promote these safety-critical services to Navies worldwide

• Cylinder’s diversification into global defence markets from 2014 has 
proved successful

• Capex investment programme planned for Precision Machined 
Components in 2019 to support a widening range of products for the 
expanding customer base – 15 new customers contributed 8% of the 
Division’s revenue in 2018

Identify & develop profitable acquisition opportunities
• Funds generated from the divestments in non core businesses will provide 

the Group with a strengthened balance sheet

• Increasing the capability, scale and reach of the Group’s core specialist 
manufacturing activities, in target oil and gas and defence markets, 
remains a strategic focus

Consolidate & build the business
• Hydratron, which formed the Group’s Engineered Products Division, was 

sold for an initial cash consideration of £1.1 million in June 2018

• Development of innovative manufacturing process to support margin 
improvement continues

• Post year-end the Group signed an agreement to sell Greenlane Biogas 
to Creation Capital, a capital pool company listed on the TSX Ventures 
exchange, which is anticipated to conclude in the first quarter of 2019

How we delivered in 2018 
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KEY STAKEHOLDERS - WHO WE CREATE VALUE FOR

Our business is reliant on a number of key stakeholders who we work with to maintain strong relationships.

Employees

Our employees are the bedrock on which 
the Company is built and we strive to 
create a working environment where our 
employees can fulfil their potential by 
offering training, career opportunities and 
providing a platform for innovation. By doing 
this, we get the best from our people who 
enjoy working with us. Our aim is to be the 
employer of choice within our industry. 
For more detail about what we have been 
doing this year see our sustainable and 
responsible business on pages 16 and 17.

Customers

Our customers are pioneers in what they 
do and we work in close collaboration with 
them to go above and beyond to develop 
technical solutions for their engineering 
needs and produce products that can be 
trusted to deliver in environments where 
failure would be catastrophic. These 
strong working relationships are built on 
the honest and open way in which we do 
business and our culture of delivering 
excellence. For more detail on how we work 
in collaboration with our customers see 
pages 30 and 52.

Shareholders

Through strong management, we have 
demonstrated resilience during 
challenging market conditions, responding 
to changing environments and reviewing 
the focus of the Group to ensure we 
remain well positioned to deliver value 
to shareholders. 


