
SUSTAINABLE AND RESPONSIBLE BUSINESS

ENVIRONMENT

We manage how our activities impact 
the environment and continually review 
how environmentally friendly processes 
could help improve our environment and 
ensure the best use of resources as well 
as achieving direct cost savings. 

The Group employs a Director of Group 
Health, Safety, Quality and Environment, 
who reports directly to the Chief 
Executive. He is responsible for ensuring 
that the Group employs best practice 
that is consistent around the Group 
and leads the team of health and safety 
managers employed at each business 
in the Group. Overall responsibility 
for ensuring environmental policies 
are adhered to is the responsibility of 
the Board, with health and Safety and 
Environmental meetings held quarterly 
with the entire Health and Safety 
team, the Chief Executive and a Non-
executive Director. In addition monthly 
performance meetings are held with 
the whole team. 

Development of Environmental KPI’s – 
At a Group level we measure and report 
on environmental incidents (see KPIs 
on page 24), however around the Group 
KPI’s vary from business to business. 
Part of the team’s remit for 2019 is to 
develop a comprehensive set of Group-
wide KPI’s to ensure best practice is 
consistent in all companies in the Group.

Commercial waste and recycling – 
Many of our businesses use waste 
management companies who work 
with us to help us achieve zero waste 
to landfill. During the year we rolled 
out the use of these companies to all 
the businesses in the Group. All our 
manufacturing businesses, working 
with large quantities of metal, operate 
policies for scrappage and any income 
from the sale of scrap is accounted. 

Cutting oils – Around the Group 
we encourage the use of more 
environmentally friendly cutting 
oils and chemicals used in our 
manufacturing processes to ensure 
that they are the safest and cleanest 
they can be for the environment and for 
the safety of our employees. In 2019 all 
Group companies will move towards 
using these cutting oils. 

Further details about our Environmental and Social 
Governance can be found on our website. Here’s an 
update of what has been achieved in the year.

Doing the right thing
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GOVERNANCE

The Board fully supports the 
underlying principles of Corporate 
Governance contained in the 
Corporate Governance Code 
(‘The Code’) and adopted the 2013 
Quoted Companies Alliance Code 
for Small and Mid-sized Quoted 
Companies (‘the QCA Code’). In the 
2016 and 2017 Annual Reports this 
Code is reported against.

A revised QCA Code was released 
in April 2018 and the Board 
reviewed the revised Code and 
formally approved its adoption. 
The responsibility for ensuring 
compliance and accurate reporting 
of Corporate Governance resides with 
the Audit and Risk Committee (“the 
Committee”). Corporate Governance 
will be continually monitored and 
reviewed formally by the Committee 
annually, following publication of the 
report and accounts each year.

Full details of our corporate 
governance can be found on the 
Group’s website.

P  Governance is also covered 
on pages 32 to 34

SOCIAL

Health and Safety
Continual improvements to health and 
safety remain a priority for the Board. 
As detailed the Group employs a Director 
of Group Health, Safety, Quality and 
Environment who reports to the Chief 
Executive and a Health and Safety 
manager is employed at each of the 
Group’s subsidiary businesses. 

The role of the Director of Group Health, 
Safety, Quality and Environment is 
to continually improve the Group’s 
health and safety position through 
training, communication and the use of 
technology and to ensure that the Group 
employs best practice that is consistent 
around the Group. Activities undertaken 
during the year have resulted in the 
accident rate (minor non reportable 
accidents) being reduced by 10%. 

Technology – During the year new audit 
record software was introduced, which 
simplifies the process for recording 
and analysing accidents, enabling 
us to identify and address problem 
areas in real-time. The creation of this 
central point for all information from 
all the Group’s businesses, significantly 
enhances communication and the 
promotion of best practice. 

Health and Safety Standards - 
Al businesses in the Group, with one 
exception where approval will be 
obtained in 2019, have OHSAS 18001. 

Training - In addition to the continual 
training conducted by external 
companies, we now employ an 
in-house trainer to support the 
ongoing programme. 

Communication – Health and safety 
is kept at the forefront for every 
employee through ‘Safety moments’ in 
staff meetings and the introduction of 
‘Toolbox Talks’ at every site to enhance 
existing procedures. 

Employees 
Committed, well trained, highly skilled 
and motivated employees are at the 
heart of all our business. Making 
Pressure Technologies a great place to 
work is at the forefront of our People 
Plan and the overarching aim of our 
HR Director, Andy Graham.

Employee Engagement Survey – 
We launched the first survey in 
January 2018 and received an 
overwhelming 70% response rate 
with very pleasing results. The survey 
is intended to provide a benchmark 
for continual improvement. 

Health and Wellbeing initiative – 
To coincide with World mental health 
day on 10 October 2018, we launched 
our Health and Wellbeing steering 
group. The role of that team is to 
support our commitment to being a 
safe, healthy and caring employer. It has 
responsibility for ensuring that work 
practices and processes, our support 
facilities and the physical environment, 
meet our high standards.

Flexible working – In April we launched 
our flexible working policy to support 
wellbeing and equal opportunities. 

Management training – In order 
to equip our managers with the 
knowledge and skills to meet our 
legal governance obligations as well 
as the wider needs of our employees, 
we have commenced the roll out 
of a management development 
programme to all managers within the 
Group. The programme is designed to 
empower managers to provide more 
holistic support to staff and to develop 
and improve the performance of the 
people who report to them. In Addition, 
this training reinforces understanding 
of employment law and governance, 
including the Modern Slavery Act 2015. 

SAYE – A long term view of the business 
is encouraged through the provision 
of SAYE share option schemes to UK 
based employees. The 2018 scheme 
saw a record take up in the number of 
shares applied for.

Charity – To support the launch of our 
Health and Wellbeing initiative, the 
Group has made MIND, the mental 
health charity, its nominated charity 
for 2019. The Group also continues to 
support local charities and employees 
who individually raise money for 
charities close to their heart.
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SUSTAINABLE AND RESPONSIBLE BUSINESS (CONTINUED)

The Group has a long tradition of apprenticeships with many apprentices staying with the 
businesses and progressing to key senior roles. Apprenticeships ensure that skills and 
relevant business knowledge are continually renewed creating well informed future leaders. 

Our Apprentices
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