
HOW WE GOVERN OUR COMPANY

BOARD OF DIRECTORS PURPOSE STATEMENT

Establish and maintain vision, mission 
and values
• Determine and maintain the Company's 

vision and mission to guide and set the 
pace for its current operations

• Determine and maintain the values to 
be promoted throughout the Company

• Determine, maintain and review 
Company goals

• Determine and maintain Company 
policies

Decide strategy and structure
• Review and evaluate present and 

future opportunities, threats, risks in 
the external environment; current and 
future strengths, weaknesses and risks 
relating to the Company

• Determine strategic options, select 
those to be pursued and decide the 
means to implement and support them

• Determine the business strategies 
and plans that underpin the corporate 
strategy

• Ensure that the Company's 
organisational structure and capability 
are appropriate for implementing the 
chosen strategies

Delegate to management
• Delegate authority to management and 

evaluate the implementation of policies, 
strategies and business plans

• Determine the monitoring criteria to be 
used by the Board

• Ensure the internal controls are 
effective

• Communicate with senior management

• Account to shareholders and be 
responsible to stakeholders

Ensure that communications both to 
and from shareholders and relevant 
stakeholders are effective
• Understand and take into account the 

interests of shareholders and relevant 
stakeholders

• Monitor relations with shareholders and 
relevant stakeholders by gathering and 
evaluating appropriate information

• Promote the goodwill and support of 
shareholders and relevant stakeholders
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SUBCOMMITTEES 

In addition to the main Board committees, 
detailed on the opposite page, the Group 
also has subcommittees as set out below.

Health, Safety and Environment
A quarterly strategy meeting is held with 
the Director of Group Health, Safety, Quality 
and Environment, his team of Health and 
Safety Managers, the Chief Executive, 
Brian Newman one of our Non-executive 
Directors and the HR Director. Additional 
operational meetings are held monthly, 
which the senior executive team do not 
attend. The purpose of the Committee is 
to embed a culture of safety and wellbeing 
from the top down and ensure that best 
practice is always employed at each 
Group company. 

Cyber Security
A Cyber Security Committee was 
established two years ago to address this 
growing risk faced by all businesses. It 
aims to meet at least four times a year 
and is headed by our recently appointed 
Group Head of IT. Its members include 
the Chief Executive, the CFO, key senior 
management, and the HR Director. Our 
third party IT providers also attend these 
meetings. The purpose of the meeting is to 
ensure that the best security measures are 
continually employed by the Group. This 
sub-committee reports to the Audit and 
Risk Committee. 
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BOARD HIERARCHY

Every member of our Board is there for the benefit of Pressure Technologies plc. 
Each recognising their responsibility to the Company’s shareholders and employees. 

BOARD

The Board comprises a Non-executive Chairman, two Non-executive Directors and two Executive 
Directors. Across the members there is fair balance of skills, experience, independence and 
knowledge of the Company, representing industry experience and knowledge from engineering, 
operational, finance and investment. 

Alan Wilson 12/12            
Brian Newman 12/12            
Neil MacDonald 12/12            
John Hayward 10/12            
Chris Walters 01/01  
Joanna Allen 12/12            
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AUDIT AND RISK COMMITTEE

Chaired by Neil MacDonald
The Committee meets not less than 
four times a year and is responsible  
for making recommendations  
to the Board on the appointment  
of the auditors and the audit fee,  
for reviewing the conduct and control 
of the annual audit and for reviewing 
the operation of the internal financial 
controls. It also has responsibility 
for the reporting of the financial 
performance of the Company and for 
reviewing Financial Statements prior 
to publication. The Audit and Risk 
Committee has unrestricted access  
to the Group’s auditors and will ensure 
that auditor independence has not 
been compromised.

Risk is reviewed and updated as to 
whether it has increased, deceased, 
remained the same or is no longer  
a risk. New risks are also addressed 
at these meetings.

NOMINATION COMMITTEE

Chaired by Alan Wilson
The Nomination Committee meets 
at least once a year and at such 
other times as the Chairman of the 
Committee shall require. It has the 
responsibility for leading the process 
for Board appointments and making 
recommendations to the Board 
accordingly via a formal, transparent 
and rigorous appointment procedure.

The Committee is also responsible  
for succession planning.

REMUNERATION COMMITTEE

Chaired by Alan Wilson
The Remuneration Committee meets at 
least four times a year and reviews the 
performance of the Executive Directors 
and sets the scale and structure of 
their remuneration and the basis of 
their service agreements with due 
regard to the interests of shareholders. 
It also determines the allocation of 
share options to employees. 

It is a rule of the Remuneration 
Committee that a Director shall not 
participate in discussions or decisions 
concerning his/her own remuneration.


